
The focus of this Conference is on women in academics, exploring the proposition that a higher proportion of women 
in such strategic positions can facilitate institutional change and improve recruitment, retention, and advancement of 
women within the professorial ranks. This proposition is consistent with existing literature explaining women's stalled 
momentum in terms of the gendered institutional environment which creates an unequal playing field through 
organizational work policies, interpersonal networks, and embedded attitudes favouring the advancement of men. 
More women in strategic leadership positions provides greater understanding of pragmatic work policy obstacles, 
enhanced networking possibilities, and demonstration of a shifting organizational culture—all which can facilitate 
more equal participation of women within the academy. 

2
nd

 Annual Women in Academic 

Leadership Conference 

Date: 25
th

 – 26
th

 August 2016 

Venue: Indaba Hotel, Jhb 

Overview 

Who Should Attend 
Advocates, Decision Makers and Emerging Leaders  

in Higher Education – both academic and governance  

including: 
   Vice Chancellors 
 Deputy Vice 

Chancellors 
 Professors 
 Associate Professors 
 Deans 
 Head of Schools 
 Heads of Department 
 Faculty Heads 
 Senior Lecturers 
 Lecturers 
 Senior Management 
 University Governance Personnel 
 Diversity and Inclusion Personnel 
 Gender Studies Personnel 
 Women's Leadership Program 

Managers 
 Workforce Planning Managers 
 Human Resources Directors/Managers 

 Objectives 
Inspirational stories of achievement and success 
from accomplished leaders in Higher Education 
Practical strategies and skills to overcome key career 
challenges unique to women in the Sector 
Mastering critical leadership skills to enhance 
performance  
Learn to communicate effectively, project 
confidence and become influential 

Complimentary ipad 
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 Overcoming common career challenges 
 Avoiding the obvious mistakes often made by women in  leadership 
 Approaches you can apply to help navigate through tough  times 

 Navigating your career roadmap 
 Lessons learnt and practical insights for success 
 Key advice for leaders looking to step  up 

 

07:30-08:30: Morning Tea and Refreshments 
 

08:30-08:40: Opening Remarks by Chairperson -  Executive Director: Human Resources,  University of the 
Western Cape 
 

08:40-09:30: Lessons I have learnt..the easy..and the hard way! 
After an international career in academia that spanned over 30 years Prof Annelie Jordaan will share her advice on: 

CEO: South African Technology and Training Platform 

 
09:30-10:30: Unpacking the Patriarchal Structures that continue to dominate Higher Education and how 
to  circumvent these 
 Acting Deputy Director CEDU, Directorate: Curriculum and Learning Development,  UNISA  

 Assistant Dean: Postgraduate Studies, Research & Innovation Faculty of  Science, Tshwane 
University of Technology 

 

 

13:00-14:00: Lunch Break and Networking

 

12:30-13:00: “If it's not HARD, it's not worth DOING”  
Career progression in the Higher Education Sector has its own unique array of challenges, obstacles and often unexpected  opportunities, 
with no clear road for progression. Stepping up into leadership is not an easy journey, but requires you to build  the pathway to attain 
success. This session will highlight key approaches and advice to navigate the complex journey into  leadership. 

 

12:00-12:30: Women in Academic Leadership positions: The Importance of Self  Leadership  

Dean Faculty of Community and Health Sciences, University of Western  Cape 

 

11:30-12:00: INTERACTIVE DISCUSSION :  “Advice to my Younger Self” 
What do you know now that you wish you had known then? Each participant will have an opportunity to answer this question 

 Specialist/Technical Advisor, Facilitator, Consultant in Technology and Innovation, Higher  Education Management, 
TVET,  Policy Development 
Former: Vice-Chancellor and Principal, Deputy Vice-Chancellor: Academic (Research, Technology, Innovation),  
Executive Director, Committee of Technikon Principals, Chairperson, South African Technology Network (SATN),  
Member of the Board, South African Quali cations Authority, President Southern African Society for  Cooperative 
Education, Member: Board of Governors, World Association for Cooperative Education 

 

10:30-10:45: Mid morning Tea Break
  

10:45-11:30: Dealing with the unexpected--the Generation Y  students in Higher Education. 
With the recent #FeesMustFall Protest, it is clear that Millenials are impacting Higher Education in an unexpected way.  Millenials are making 
their mark on higher education. This plugged-in generation learns differently, and education institutions  are starting to take note. Yet the 
education industry, with its emphasis on "focus work" over the more collaborative techniques  Millenials prefer, might not be adapting quickly 
enough. Generation "Z "  students, born with smart phones in their hands, are  right around the corner, making it essential for higher 
education to adapt more   quickly. 
This presentation will cover and address: 

 How are Millenials changing higher education? 
 What does the industry need to do to keep in touch with students? 
 Solutions to the problem 

Conference Outline  

DAY ONE 
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Day One Continues 

14:00-15:00: Using Design Thinking to ignite innate creativity in Women in Higher Education 
This presentation will explore the practical application of design thinking within the context of higher education. Best practices 
from the Creative Problem Solving (CPS) process that has been used for decades and the emerging design thinking concepts 
are combined to give participants practical tools that can allow them to draw from the analytical and creative minds in 
problem solving. 
The presentation draws from both academic and practical materials and conceptualizes creativity in the context of high 
education. The session will cover how creativity can be harnessed within teams and educational institutions to achieve 
innovative results. 
The presentation will explore the following: 
- Design thinking overview 
- Practical ways to build innovation culture within higher educational institutions 
- Tools for brainstorming 
- Creating a think environment 
- Embracing uncertainty and ambiguity 
Head of the School of Innovation and Branding at Henley Business School - Henley Business 
School 
15:00-15:15: Afternoon Break and Refreshments 
15:15-16:00: Develop a personal brand that will position you as a credible, authentic and influential force in Higher 
Education. 
"Your personal brand matters. 
Your brand is your reputation. It's your calling card. It's what you're known for and how people experience you. It's about 
bringing who you are to what you do and how you do it. 
Delivering your brand clearly and consistently will create a memorable experience in the minds of those you interact with and 
can open doors to new opportunities." – Price water house Coopers – Your Personal Brand 
Building a respectable professional brand is essential for establishing yourself as an esteemed leader in Higher Education, as it 
adds to your reputation, credibility and can contribute towards career progression. It is important to develop a personal brand 
so that it aligns with your expertise, making you a valued, influential member of education community. This session deals with 
fundamental elements required to perfect the credible, authentic professional image. 
· Defining what you stand for 
· Showing up consistently - physically, emotionally, professionally 
· How your mode of communication and language define you 
· Developing professional habits that become your calling card 
· Broadcasting your brand effectively 
High Performance Rebel 
16:00-16:15: Recap and End of Day 
 
DAY TWO 
08:30-09:00: Morning Tea and Registration 
09:00-10:00: The position of Vulnerable Female workers in the Informal Economy and Gender Discrimination 
Elmarie Fourie, Senior Lecturer, Department of Procedural Law, University of Johannesburg 
10:00-11:00: Potential Impact on Prevalence of Women in the Professorial Ranks 
This presentation focuses on women in senior academic leadership positions, exploring the proposition that a higher 
proportion of women in such strategic positions can facilitate institutional change and improve recruitment, retention, and 
advancement of women within the professional ranks. 
This presentation will look at the following: 
· Analyse the organizational, social and relational barriers that prevents women from taking up positions of 
administrative and managerial leadership. 
· Study empirically the relationship between increased presence of women in academic leadership positions and 
perceived greater possibility of progress for women in the professorial ranks. 
· Suggest potentially promising levers for change to speed the progress of women faculty in our academic institutions. 
Associate Professor of English as a Second Language and Language Policy in Education 
in the Department of Language Education, Arts and Culture ,University of South Africa 
11:00-11:15: Mid morning Tea Break 
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11:15-11:45: SPEED NETWORKING 
Don't miss this fun, high-energy way to get to know your fellow delegates and build lasting connections with colleagues from 
around the region. Speed Networking is a structured opportunity to accelerate your conference networking experience 
through short rounds of introductions in small-group formats. Each meeting will last for 3mins. 
11:45-12:30: The Queen Bee Syndrome a Form of Gender Bullying 
This session addresses the issue of females specifically bully other females in employment. It will illustrate the problem and 
also address prevalence, the negative effects thereof and the legal avenues to be explored as well as refer to the position in 
foreign countries as well. 
 
Senior Lecturer: Mercantile Law, University of Free State 
12:30-13:00: INTERACTIVE DISCUSSION: “Embrace new Challenges to Effectively Transition” 
Transitioning across roles requires an ability to adapt quickly and an open mind towards facing and solving new problems. 
Different challenges arise in a multitude of forms which may require an advancement of current and new skills in order to 
respond effectively. Alongside these different challenges that a new position will bring, one test which will always continue is 
the juggling of your workload alongside your personal life. 
· Challenges faced and overcome when transitioning across roles 
· Benefits gained when choosing to face new challenges 
· Strategies to effectively manage a professional career alongside a personal life 
 
13:00-14:00: Lunch Break 
 
14:00-15:00: Achieving academic success through Invitational education. 
· Hope: a worthy concept 
· Hope and invitational education 
· What is invitational education (IE)? 
· Assumptions of IE 
· What is at the heart of IE? 
· “Blue and orange cards” 
· Invitational contract 
· Personally/professionally inviting to oneself 
 
Department of Educational Leadership and Management, UNISA 
 
15:00-15:15: Afternoon Refreshments 
 
15:15- 16:00: GROUP DISCUSSION: After the conference - What are the next steps? 
Summing up the ideas, strategies and tools that were discussed during the past two days, this interactive roundtable is an 
opportunity to reflect on the presentations and explore what has been learnt. It is important to fully grasp what has been 
presented so to develop your future vision and ideas into actionable plans. Our Chair Amanda Glaeser will assist to revitalise 
the learning outcomes and to motivate delegates to effectively drive positive change to their leadership. Our chair Amanda 
will: 
· Discuss the most valuable advice to take from the conference 
· Consider how the lessons which have been learnt can be put into practice 
· Facilitate the interactive 'think tank' - Table your individual questions and personal challenges 
 

16:00-16:15: Recap and End of Conference 

Day Two Continues 
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2nd Annual Women In Academic Leadership Conference  2016 
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R 7,999 

VAT  EXCLUDED 

1. Name: 

…………………………………………………….……… 

E-mail: ..…………………………..……………………… 
2. 

Name: …………………………………………………… 

E-mail: ..…………………………..……………………… 
3. 

Name: ……………………………………………………  

E-mail: ..…………………………..……………………… 
4. 

Name: …………………………………………………… 

E-mail: ..…………………………..……………………… 
5. 

Name: …………………………………………………… 

E-mail: ..…………………………..……………………… 

Position: .……………………………………………………  

Cell No.: …………………………………………………….  

Position: .…………………………………………………..  

Cell No.: …………………………………………………….  

Position: .…………………………………………………..  

Cell No.: …………………………………………………….  

Position: .…………………………………………………..  

Cell No.: …………………………………………………..  

Position: .…………………………………………………..  

Cell No.: ………………………………………………….. 

Company  Name:  ………………………………………………………………………  Registration  Details: ………………………………………………………….…………………… 

Vat #: …………………………………………………………………………………….          Authorizing Person: ………………………………………………………………….…….........  

Signature……………………………………………… Date: ……………………………….. Contact Tel: ……………………………………………………………..……………………….. 

 
E-mail ………………………………………………………………….Postal address: ………………………………………………………………………………………….…………………… 

 
Person Responsible for Finance………………………… Contact Details…………………………..………. Date of Payment…………………………………………………… 

Payment Method: Bank Transfer/ Cheque Payments to be made payable to: 
MOON CONSULTING AND SKILLS DEVELOPMENT (PTY) LTD | NEDBANK | Branch SANDTON | Account type: CHEQUE ACCOUNT 

|Account No; 1120887097 | Branch Code: 198765 

TERMS & CONDITIONS 
The following terms and conditions will apply:* 

• Moon Consulting will not be held liable for travel and accommodation. 
Cancellations 

• 

• 

• All cancellations must notify Moon Consulting in writing and all cancellations will be subject to approval by Moon Consulting  
management. 

All cancellations made 30 days which excludes weekends; holidays and public holidays prior to date of the above mentioned  
event will be subject to a 50% cancellation fee. 
Cancellations made within 15 days which excludes weekends, holidaysand public holidays of date of the above mentioned event will be subject  
to a 100% cancellation fee. There will be no credit vouchers. 

Substitutions 
• Delegates of any substitutions must notify Moon Consulting in writing. 
• There is no charge for substitutions. Moon Consulting will not be held liable for incorrect delegate details on certificates, etc. in 

the eventof substitutions been made on the day of the conference/ workshop. 
• Delegates will ONLY be issued with a credit voucher, which may be used at another of our events should Moon Consulting cancel or  

postpone an event due to the state of affairs beyond our control. 

• Views expressed by speakers and facilitators are not necessarily those of Moon Consulting 

    Harold 

• All payments to be made directly to Moon Consulting, payment is required in full 5 days from date of invoice. 

• No seats will be reserved, unless otherwise stated by Moon Consulting. 

• Moon Consulting reserves the right to change speakers, program content date and venue, due to unforeseen circumstances.

 • The signed registration form is a legally binding document. 

• The conference / workshop fee ONLY includes conference / workshop material, Lunches and refreshments. 

Register the following delegates 

Email the Registration form to: info@moonconsulting.co.za 

                                              Official Booking Form 
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