
Bethune-Cookman University Division of Academic Affairs 

APPENDIX XI-1: 

Annual Faculty Performance Plan and Evaluation Form 

CONFID ENTIAL DOCUMENT 

ANNUAL FACULTY PERFORMANCE PLAN AND EVALUATION 

□Annual □New Hire □Improvement Plan

FACULTY MEMBER INFORMATION: 

Name: _________________________________ _ 
(LAST, FIRST, MIDDLE) 

Position Rank/Title: _____________________________ _ 
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Bethune-Cookman University Division of Academic Affairs 

A. Guide to Completing the Faculty Performance Plan

For additional qualifying activities in each category, see Appendix III Guide for Portfolio Preparation. 

Teaching/ Advising 

Teaching students is central to the mission of the University and as such, faculty must demonstrate 
excellence in teaching, both in preparation and delivery of content. In addition, faculty must be ever 
mindful of the central goals of teaching effectiveness and that is student demonstration of knowledge, 
skills and dispositions. Effectiveness of teaching and learning may be measured through a variety of 
assessment methods. 

Below are a few examples for the identification of objectives for the upcoming year ( examples are not 
exhaustive): 

1. Course Delivery 2. Course Content 3. Advisement

• Foster students' achievement by • Content of the course contributes to • Mentoring students

balancing high expectations and students' attainment of knowledge
•Advising students in the department

appropriate levels of support and skills

• Measure learning through • Course content is relevant and
• Advising students regarding career

assessments aligned with current professional
choices

• Instructional methods promote a
practice •Academic advisement contributes to

respectful learning environment that • Recent course syllabus students' professional development as 

stimulates student learning and appropriate for their chosen field.

engagement
• Use research or scholarly and creative

work to improve instruction

• Incorporate scholarship from

professional organizations in the field

to improve teaching

Research/Scholarship and Creative Works 

Faculty engagement in their respective disciplines is vital to a vibrant and strong academy. Faculty 
are expected to be engaged in research, scholarship and creative works in their disciplines and should 
be recognized for their expertise. 

Below are a few examples for the identification of objectives for the upcoming year ( examples are not 
exhaustive): 

• Research and/or scholarly and creative works contribute to the field

• Research and/or scholarly and creative work will be submitted for external funding

• Relationship and participation with professional organizations

• Research and or scholarly and creative work will be published or presented

• Involve students in research and/or scholarly and creative work

• Chair or serve on thesis committees

• Consultation with innovative practitioners in business, public sector, or non-profit organizations

• Presentations to faculty discussing teaching innovation or early-stage intellectual contributions

• Instructional development of new courses, curriculum, course content, software and other
instructional innovations.
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